2026 STRATEGIC PLAN – VISION, GOALS AND KPIs
VISION
To be a sustainable, bowls-focussed sports and recreational Club serving its members and the local community
GOALS AND KPIs
	Operational Aspect
	Goal
	KPI

	Governance
	To comply with all legal obligations
	Comply with current policies and statutory obligations

	Membership
	To increase our playing and social membership
	Number of new members
Number of new playing members


	Bowls
	To maintain existing competition involvement
To improve competition performance
To further strengthen our social bowls program
	Number of pennant sides

Success of pennant sides

Social bowling opportunities

	Facilities
	To maintain the condition of existing facilities
To improve facilities to reduce costs and increase amenity
To increase utilisation of our facilities
	Preparation of 5-Year Capital Plan

Implementation of planned Clubhouse improvements

Number of casual visitors using the Club’s facilities

	Social
	To maintain an active social program
	Number of social functions held per year

	Community
	To maintain Club connections with the local community
	To be developed

	Reputation
	To maintain our reputation with external stakeholders 
	Overall satisfaction of key stakeholders

	Financial
	To generate cash operating surpluses sufficient to fund future capital investment

	Operating cash surplus

	Environment
	To reduce our environmental footprint

	Energy use

	Marketing and Communications
	To communicate effectively and efficiently to external and internal audiences
	Feedback from members and external audiences



