2026 STRATEGIC PLAN – KEY IMPROVEMENT ACTIONS

	Operational Aspect
	Improvement Action
	By

	Membership
	Review success of past recruitment initiatives and develop a program for 2026/27
Survey members to seek their interest in volunteering for various Club activities
	July 2026
July 2026

	Facilities
	Prepare a Clubhouse Improvement Plan
Prepare a Development Plan for the East Green
Develop a project proposal for possible State Government funding
	Oct 2026
Dec 2026
July 2026

	Community
	Review our Schools Bowls Program
	Sep 2026

	Financial
	Prepare a 5-Year Capital Plan 
Undertake an Energy Audit
	Oct 2026
Sept 2026

	Sponsorship
	Recruit another major sponsor

	Sept 2026

	Marketing and Communications
	Include a QR code on all external flyer promotions
Identify a resource to regularly update the Club’s Facebook page
	July 2026
July 2026



